










An inmate told us that medicines are routinely replaced or unavailable to save the firm money.
Many medicines come in generic wrappers, not even labeled - they are placed in baggies and identified
with magic markers. Based on one inmate's experience, most of the prison's medications do not come from
US sources. When inmates leave, the staff reuse remaining pills, and bills a second time, one explained.
One inmate felt sorry for the nurses who need to keep their jobs but are worried about malpractice.

An inmate informed us that the baby born this summer was delivered in a cell that was filthy. The
woman received no care prior to or during the delivery. The baby dropped into vomit and feces.

One told us ofanother who had multiple sclerosis and could only take a few small steps. His
medications usually wore off in the middle ofthe night and he had to endure till the morning. By then, he
could not make it to the medical cart. Another had dystonia, a condition that causes massive muscle cramps.
After the medical staff cut his medications, he would curl up and had trouble breathing. At one point, a
nurse who came by with medications suggested the inmate was "faking it." He was laid on the floor; by
6:30 AM he was dark blue and curled up in a ball. He stammered that he could not breathe. Later, a nurse
visited - with coffee and donut in hand - stating, "I do not have time for this."

One inmate was very concerned about another who was described as probably mentally retarded.
The latter gets agitated very easily and, when he does, slams his face to the point of drawing blood. The
reporting inmate argued that people like that should not be in prison.

One inmate had major bowel control problems, making the whole medical unit unhealthy. The
inmate was moved back to the general population!

One inmate told ofanother who was kept in a cell for two months straight; was not allowed to exit
for any reason. He filed requests to see medical staff, but the slips were thrown in the trash. The inmate we
interviewed took them from the trash and mailed them to his own family for safekeeping.

One noted that inmates are tested for TB. If the preliminary test is positive, they are isolated and a
second test is prescribed. The problem with that is that the wickets (openings in the cell doors) are left open
and inmates can interact.

An inmate who had been incarcerated elsewhere wondered why LCP charges for medical care; the
inmate's previous experiences suggested that the federal government covers federal prisoners.

We wondered to some how this summer's review team was able to give the prison such a glowing
rating. An inmate told us that the medical block was locked down, the visitors passed by but did not talk to
anyone. The day before they arrived, the prison got rid of some challenging inmates; the day they left, those
inmates returned.

RECOMMENDATIONS
We received about three dozen requests from former and current inmates who wanted to be

interviewed. While we were not able to interview them all, we sincerely respect that each took a risk in
sharing with us; we hope there will be no retribution.

Clearly, we tapped only a small number of former and current inmates. Even so, we see several
basic themes in our data. Our assumption is that a more significant review of the medical services at the
prison would substantiate and maybe amplifY the themes.

RECOMMENDATION I
To confirm our findings - or to reject them - we recommend that the Lackawanna County Prison Board
immediately contract with an objective outside party, possibly an accrediting group ofsome sort, to
thoroughly evaluate the LCP's medical services.

RECOMMENDATION 2
That the prison's medical director is a principal in the firm that provides care to the prison is a concern,
possibly a conflict of interest. We recommend that the Lackawanna County Prison Board immediately
review the arrangement.

RECOMMENDATION 3
Inmates told us that when they entered the jail, they received only cursory medical evaluations. We
recommend that the Lackawanna County Prison Board immediately review the prison's intake procedures,
especially related to medical evaluations. The Board should pay special attention to the fact that female
inmates might be pregnant at entry and thus should have a thorough review of their conditions.
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RECOMMENDATION 4
We recognize that at least some ofthe reports provided by our interviewees, especially those who needed
medical services while incarcerated, might have been colored by personal motives. Almost all of the former
and current inmates we interviewed stated that when they asked for services they were largely ignored, or at
least put off, and that the services they eventually received were very poor. Regardless, we recommend that
the Lackawanna County Prison Board immediately review the prison's response procedures (e.g., logs of
requests for care v. responses).

RECOMMENDATION 5
It is clear from the information we gathered that at least a few current inmates - those with serious mental
health and/or medical problems - should not be housed in the LCP. We recommend that the Lackawanna
County Prison Board immediately review this possibility and determine where these inmates, and those
who present in the future, would be better placed.

RECOMMENDATION 6
It seems to us that a large number offormer and current inmates were placed in the LCP for crimes directly
related to alcohol/drug abuse. We observe that maybe these people need treatment and education, rather
than punishment; maybe they need the services available through Drug Court and its affiliates.
Accordingly, we recommend that the Lackawanna County Prison Board immediately review current
literature, which is voluminous, to determine the views of experts in the field relative to the differing effects
of treatment v. punishment. Possibly the Board might challenge the local colleges and universities to get
their professors and students involved in such a project. The Board should share the findings of that project
with the members ofthe criminal justice system which feeds the jail.

RECOMMENDATION 7
Based on what we know ofthe incident this summer and based on the responses of females who are/were
pregnant while injail, we recommend that the Lackawanna County Prison Board immediately review the
prison'S policies and procedures related to how women who are pregnant should be addressed. At the very
least, we believe, they must receive appropriate and ongoing evaluations of their conditions, should not
have to beg to receive medications and vitamins that are necessary to support prenatal development of their
babies, and, as soon as their pregnancies are determined, they should be placed on the rich diets they neel,!
to enhance the development oftheir babies. Additionally, with a small window for error, it is not difficult to
determine likely delivery dates. As worrien approach these dates, their medical care should be adjusted to
reflect their needs and the medical staff should initiate protocols that ensure that the women deliver their
babies in a hospital.

RECOMMENDATION 8
We did not set out to determine the quality of the food at the prison, but clearly those we interviewed found
it almost unfit for consumption. Inmates with means have the option to purchase better food in the prison's
commissary (at high prices); those without means do not have this option. Because nutrition directly affects
health, we recommend that the Lackawanna County Prison Board immediately review the prison's food
service system to determine whether the inmates are being properly fed and whether they receive proper
nutrition.
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