

















RECOMMENDATION 4

We recognize that at least some of the reports provided by our interviewees, especially those who needed
medical services while incarcerated, might have been colored by personal motives. Almost all of the former
and current inmates we interviewed stated that when they asked for services they were largely ignored, or at
least put off, and that the services they eventually received were very poor. Regardless, we recommend that
the Lackawanna County Prison Board immediately review the prison’s response procedures (e.g., logs of
requests for care v. responses).

RECOMMENDATION 5

It is clear from the information we gathered that at least a few current inmates - those with serious mental
health and/or medical problems - should not be housed in the LCP. We recommend that the Lackawanna
County Prison Board immediately review this possibility and determine where these inmates, and those
who present in the future, would be better placed.

RECOMMENDATION 6

It seems to us that a large number of former and current inmates were placed in the LCP for crimes directly
refated to alcohol/drug abuse. We observe that maybe these people need treatment and education, rather
than punishment; maybe they need the services available through Drug Court and its affiliates.
Accordingly, we recommend that the Lackawanna County Prison Board immediately review current
literature, which is voluminous, to determine the views of experts in the field relative to the differing effects
of treatment v. punishment. Possibly the Board might challenge the local colleges and universities to get
their professors and students involved in such a project. The Board should share the findings of that project
with the members of the criminal justice system which feeds the jail.

RECOMMENDATION 7

Based on what we know of the incident this summer and based on the responses of females who are/were
pregnant while in jail, we recommend that the Lackawanna County Prison Board immediately review the
prison’s policies and procedures related to how women who are pregnant should be addressed. At the very
least, we believe, they must receive appropriate and ongoing evaluations of their conditions, should not
have to beg to receive medications and vitamins that are necessary to support prenatal development of their
babies, and, as soon as their pregnancies are determined, they should be placed on the rich diets they need
to enhance the development of their babies. Additionally, with a small window for error, it is not difficult to
determine likely delivery dates. As women approach these dates, their medical care should be adjusted to
reflect their needs and the medical staff should initiate protocols that ensure that the women deliver their
babies in a hospital.

RECOMMENDATION 8§

We did not set out to determine the quality of the food at the prison, but clearly those we interviewed found
it almost unfit for consumption. Inmates with means have the option to purchase better food in the prison’s
commissary (at high prices); those without means do not have this option. Because nutrition directly affects
health, we recommend that the Lackawanna County Prison Board immediately review the prison’s food
service system to determine whether the inmates are being properly fed and whether they receive proper
nutrition.



